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SECTION A:  MARINA CONSTRUCTION COST 

 

Total Base Bid For Marina Work (see attached)  $3,083,266.04* 
This bid is based on the design provided by the City of Sandusky and Addendums numbered 1 and 

2 respectively, and excludes the allowance items as follows: 

 

Allowance – Docks     $   480,000 

Allowance – Utility Work    $   300,000 

 

Total Base Bid and Allowance Items  $3,863,266.04 
 

*The work proposed in this bid would need additional design-build work in order to meet federal, 

state, and local code compliance and accessibility requirements. We have estimated these costs as 

follows: 

 

Option A – Parking     $   154,000 

Option B – Regulatory Required Improvements $   140,000 

 

Bid Total with Additions    $4,157,266.04 
 



Bayfront Paper District Public Waterfront Improvements Project

BID FORM 

ITEM 

NO. DESCRIPTION QTY UNIT LABOR MATERIAL
 TOTAL UNIT 

COST TOTAL COST

1 Mobilization 1 LS X X 135,000.00          135,000.00              

2 Construction layout stakes 1 LS X X 3,500.00              3,500.00                  

3
Sidewalk, concrete, 3000 psi, 6" thick, with 6x6 

W1.4xW1.4 mesh 23,400 SF 1.32 2.20 3.52 82,368.00                

4 Gravel base for sidewalk, 4" thick 572 Tons 3.30 11.00 14.30 8,179.60                  

5 Excavating for walk 722 CY 5.50 0.00 5.50 3,971.00                  

6 Stormwater Pollution Prevention Plan 1 LS 0.00 0.00 5,000.00              5,000.00                  

7 Hanover Lantern 8646 Bollard, Installed 39 EA 250.00 675.10 925.10 36,078.90                

8 Cable and conduit installed 2,021 LF 2.80 2.49 5.29 10,691.09                

9

Seeding, Fescue 5.5#/M.S.F., Hydro or air seeding, with 

mulch & fertilizer, incl. 4" top soil, removed, stockpiled, 

and reused or additional topsoil  if needed 29,000 SF 0.00 0.62 0.62 17,980.00                

10
Sedimentation and erosion control - Supplied, installed, 

& maintained 1 LS 3,060.00      10,615.00    13,675.00            13,675.00                

11
Fill material for Submerged Areas, Contractor to  supply 7,989 CY 3.30 18.70 22.00 175,758.00              

12
Gravel borrow for fill behind sheet piling and retaining 

wall/concrete cap, Contractor to supply 2,496 CY 5.60 31.80 37.40 93,350.40                



Bayfront Paper District Public Waterfront Improvements Project

BID FORM 

ITEM 

NO. DESCRIPTION QTY UNIT LABOR MATERIAL
 TOTAL UNIT 

COST TOTAL COST

13
Compaction per ODOT 204 for backfilling and filling of 

submerged areas 7,260 ECY 1.65 0.00 1.65 11,979.00                

14 Steel sheet piling - 1194 LF, holes plugged per specification 1 LS 225,904.80  369,065.40  594,970.20          594,970.20              

XX XXXX X X X X X X

16 Armor Stone 13,040 Tons 14.30 24.10 38.40 500,736.00              

17
Underlayer / Splash 12"-24" (ODOT 601), to be supplied 

by Contractor 6,424 Tons 14.30 24.10 38.40 246,681.60              

18
Core Aggregate 4"-12" (ODOT 601), to be supplied by 

Contractor 8,014 Tons 8.80 22.55 31.35 251,238.90              

19 Reinf. Concrete Cap - 10' 310 LF 52.80 81.40 134.20 41,602.00                

20 Reinf. Concrete Cap - 6' 310 LF 37.40 56.10 93.50 28,985.00                

21 36" Steel Pipe complete and in place 106 LF 31.35 39.60 70.95 7,520.70                  

X
XXXX X X X X X X

23
Environmental Mitigation Area, made of 6"-12" stone 

(ODOT 601), to be supplied by Contractor 2,098 Tons 3.30 22.55 25.85 54,000.65                



Bayfront Paper District Public Waterfront Improvements Project

BID FORM 

ITEM 

NO. DESCRIPTION QTY UNIT LABOR MATERIAL
 TOTAL UNIT 

COST TOTAL COST

24
Dredging/Excavating for Marina, including dewatering, 

hauling, and approved disposal 76,000 CY 10.00 0.00 10.00 760,000.00              

TOTAL BASE BID FOR MARINA WORK 3,083,266.04           

TOTAL BASE BID FOR MARINA WORK IN WORDS                                                                                                                Three Million Eighty Three Thousand Two Hundred Sixty Six Dollars and 04/100

15 Allowance - Docks Do no add to base bid 480,000.00              

22 Allowance - Utility Work Do no add to base bid 300,000.00              

V3 - 06/23/09



SECTION B:  DESCRIPTION OF PROPOSED PROJECT 

 

Hoty Builders, LLC (HOTY) herein discusses the proposed 92-slip marina per the plans provided 

by the City in its Request for Proposals (RFP).  Our discussion is based on the plans, and 

addendums, provided by the City with the scope of work for this project being as follows: 

 

 Breakwall and corresponding stone work 

 Basin and specified sheet pile construction 

 Dredging and excavation of marina as specified, including handling all spoils as per the soil 

management plan provided 

 Design, build, and installation of docks and dock utilities based on the City’s layout, plans, 

and specification 

 

In addition to the improvements outlined in the bid package, HOTY would propose construction of 

a 100-space parking lot to service the improvement.  The balance of the land could be used by the 

City for future development.  

 

Although an experienced marina operator, neither Hoty Enterprises nor its affiliates would have 

interest beyond HOTY’s construction of the project.  After analyzing the project as proposed by the 

City, it is clear that the proposed plan has several flaws, which would deter from the project’s 

ultimate success and accordingly create risk in the further development, leasing or management of 

the final product.  Project flaws include: 

 

 Excessive dock occupancy 

 Lack of required facilities and improvements 

 Poor cost/benefit of the proposed improvements 

 

These flaws all combine to result in a potential for lack of long-term financial viability.  

Accordingly, HOTY will propose in Section F: Alternate Marina Design a detailed plan to improve 

the proposed project through a series of changes to the project’s design and scope, which would 

include operation by Hoty Enterprises or an affiliate. 

 

The downtown area will certainly benefit from a marina; however, the number of slips in the 

proposed plan far exceeds the number of slips needed to adequately service the market.  The current 

plan calls for 92 slips.  Most marinas within the City limits providing seasonal slips are and have 

been experiencing vacancy.  Adding additional seasonal slips to compete with the existing 

inventory makes little economic sense unless the City can substantially undercut other operators.  

This is highly unlikely considering the construction cost per slip.   

 

Moreover, while there is clearly a market for seasonal slips from the owners in neighboring 

condominium projects, this demand will likely not fill a marina, but instead provide maybe 10-15% 

of the occupancy.  Based upon our experience of owning The Harbour Marina, adjacent to The 

Harbour condominium complex and Hidden Harbour Lagoons residential subdivision, we anticipate 

the condominiums would generate demand for only 20-30 seasonal slips.  This would leave 60-72 

transient slips.  Comparing similar facility operations, this amount of transient docks would be 

excessive.  As an example, Cedar Point has +/-80 transient slips to service its amusement park, 

restaurants and overnight guests; Battery Park has +/-30 transient slips to service Damon’s 



customers and other visitors to downtown; and the Harbour Marina has +/- 20 transient slips to 

service T.G.I. Friday’s and Castaway Bay.  At a cost of over $40,000 per slip, adding transient 

capacity that is unlikely to be used is an inefficient use of funds.  

 

The current plan also lacks several improvements that are necessary to meet Ohio Department of 

Health regulations, the Americans with Disabilities Act (ADA) and/or the National Fire Protection 

Code (NFPA) requirements.  For example, as proposed, the marina facility does not call for 

restroom and waste disposal facilities.  Per §3701-35-05 of the Ohio Administrative Code (OAC) 

“[t]he (marina) licensee shall provide sewage disposal facilities to properly dispose of all sewage 

generated at the marina,” while a restroom facility containing two urinals, two men’s water closets 

and three women’s water closets is also required (see OAC §3701-35-04.D.1).  A pump-out facility 

for boaters will likewise be needed.  In addition, the dock plan as proposed does not allow for 

ADA-compliant access to the docks.  Finally, the marina design ignores NFPA code requirements 

for a standpipe system for docks that exceed 150’ in length.  We project adding these required 

improvements under the current plan will cost about $140,000.   

 

In summary, although this plan does look good on paper, the practical application of the plan does 

not make sense from a financial standpoint nor does it address many standards for marina 

operations.  Accordingly, we strongly suggest that you review our Alternative Marina Design in 

Section F.    



SECTION C:  IMPLEMENTATION SCHEDULE 

 

Base Bid Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9

Bid Submittal

Contract Negotiation

Permitting

Mobilization

Underground Utilities

Excavation/Dewatering

Sheetpiling 

Pier/Jetty Construction

Parking - Excavation

Parking - Stone Base

Parking - Asphalt

Filling/Compaction of Submerged Areas

Armor Stone

Dock Installation

Dock Utili ties

Pumpout Station

Site Grading

Sidewalks

Lighting Installation

PAPER DISTRICT MARINA PROJECT

Implementation Schedule - Designed Per Plan

*Due to limitations of the Army Corp Permit, and the requirements of Soil Management Plan, completion 

will require a minimun of 8 months from Commencement of Construction.

 
HOTY will submit an alternative “Implementation Schedule” for its alternative marina design in 

Section F of this proposal. 



SECTION D:  MARINA OPERATION AND MANAGMENT 

 

Although an experienced marina operator, neither Hoty Enterprises nor its affiliates would have 

interest operating or managing the facility as proposed in the current RFP. After analyzing the 

project as proposed by the City, it is clear that the proposed plan has several flaws, which would 

deter from the project’s ultimate success and according create risk in the leasing or management of 

the final product.  Accordingly, HOTY will propose in Section F: Alternate Marina Design a 

detailed plan to improve the proposed project through a series of changes to the project’s design and 

scope, which would include operation by Hoty Enterprises or an affiliate. 

 



SECTION E:  DEVELOPMENT TEAM QUALIFICATIONS & EXPERIENCE 

 

Company History 
Hoty Enterprises, Inc. has provided real estate sales and development services since 1978.  The 

family owned company first emerged after the sale of Hoty Realty, a primarily residential brokerage 

firm.  The company focused its efforts on commercial real estate investments and management in 

the suburban Cleveland area.  While Hoty Enterprises began purchasing properties through a 

syndicate of investors for its portfolio, the company also became involved in the construction, 

expansion, and renovation of these newly acquired sites. 

 

With the purchase of Sandusky-based Venetian Marina in 1983, the company ventured into the 

marina operations business.  Eventually, Hoty Enterprises, through its affiliates, became one of the 

largest marina managers in the country - purchasing and/or constructing five additional marinas, as 

well as managing marinas for third parties (including municipalities and several banks).  The 

company managed over 2,000 slips and 250,000 square feet of inside storage from eastern 

Pennsylvania to western Ohio.  Hoty Enterprises eventually began divesting itself of several of the 

marina properties to focus on new development in Erie County, Ohio. 

 

In 2000, Hoty Enterprises moved its home office from Westlake, Ohio to Sandusky, Ohio due to its 

significant holdings, including shopping centers, marinas and residential subdivisions, in the Erie 

and Ottawa county areas.   

 

In 2004 Hoty Enterprises and its principals, formed Hoty Builders, LLC as opportunities for 

construction projects outside of its own portfolio grew.  Since that time, Hoty Builders has serviced 

many national tenants including Plato’s Closet, Verizon and AAA.  The company has also 

constructed freestanding buildings to house Social Security Administration offices and a U.S. 

Homeland Security and Border Patrol office.     

 

Hoty Enterprises and Hoty Builders continue to work as a team to develop quality projects 

throughout Ohio and neighboring states.  

 

Tradition in the City of Sandusky 
Since 1983, Hoty Enteprises, Inc., through its various affiliates, has owned, developed, improved 

and managed in excess $20,000,000 worth of waterfront projects within the City of Sandusky.   

These projects include the Harbour Marina, the construction of Sandusky Harbor Marina and Son 

Rise Marina and the redevelopment of Venetian Marina and The Harbour Lagoons residential 

subdivision.  The Harbour Lagoons subdivision has generated additional home values in excess of 

$18,000,000.                   

 

Hoty Builders has also recently worked with the City of Sandusky to construct the Bayfront Paper 

District Public Waterfront Improvement Project, sometimes commonly known as the Chesapeake 

Walkway.  The company is also currently constructing an office building downtown which will 

house the Social Security Administration. 

 

 

 

 

 



Team Organizational Chart 

 
 
 
 



Our Team 
 

Angelo Hoty 
Director of Construction 

Phone: 419-656-3951 

E-mail: ahoty@hoty.com 

 

City of Sandusky resident for over 12 years 

 

Responsibilities 
With over 23 years of experience in waterfront and marine –

related construction, Angelo will oversee all functions of the 

marina project and act as liaison between the company and 

public officials with respect to pre-construction strategies and 

troubleshooting.   

 

Experience 
Angelo has acted as operations manager for Hoty marine 

operations since the purchase of Venetian Marina in 1983 

giving him extensive knowledge of the day-to-day activities and 

needs of a marina.  Angelo also oversaw the construction of 

Sandusky Harbor Marina, Son Rise Marina and The Harbour 

Lagoons subdivision, which provides private dockage to 

homeowners.  In 2008, Angelo headed the replacement of the 

dock system at East Harbor State Park Marina.  Each of these 

projects has familiarized Angelo with various waterfront issues, 

including environmental and permitting, and new marina 

technologies and dock systems.  In additional, Angelo oversees 

all residential construction operations for Hoty Builders.        

 

R. Todd Hart 
Construction Manager 

Phone: 419-656-3951 

E-mail: hb@hoty.com 

 

 

 

Responsibilities 
Todd will oversee the day-to-day development of the marina 

and be responsible for contract compliance and subcontractor 

management. 

 
Experience 
Todd began working in construction management during the 

development of Son Rise Marina in 2000. Since then, Todd has 

managed projects in both the commercial and high-end 

residential markets. His experience has included construction of 

several marina projects, shopping centers, the Angel’s Path 

residential subdivision, Homeland Security offices, Social 

Security offices, and many tenant build-outs for local and 

national retailers and restaurants. His continuing duties include 

the construction oversight of various commercial and residential 

projects including tenant-based projects for the United States 

Government plus many national companies such as Verizon 

Wireless and Plato’s Closet. 

John M. Hoty 
President, Chief Financial Officer 

Phone: 419-656-4689 

E-mail: jm@hoty.com 

 

 

 

Education 
Master of Business Administration –  

Baldwin Wallace College, 1992 

 

Bachelor of Arts - Baldwin Wallace College, 1990 

 
Responsibilities 
John will direct all financial aspects of the project. 

 
Experience 
John has been responsible for overseeing the bookkeeping and 

financing duties of Hoty Enterprises and its subsidiaries since 

1987.  In 2000, John was named the President of Hoty 

Enterprises, Inc.  Implementing a new strategic vision for the 

company, John oversaw the divestiture of many of its operating 

businesses and the relocation of the company from its Cuyahoga 

County based headquarters to Erie County.  John oversees the 

acquisition and fundraising for the company’s real estate based 

projects, as well as fundraising and management oversight of 

the company’s twenty-plus projects. 

Kula Hoty Lynch 
Corporate Counsel 

Phone: 419-656-4047 

E-mail: kula@hoty.com 

 

 

 

Education 
Juris Doctorate - 

Cleveland-Marshall College of Law, 1997 

 

Bachelor of Arts - 

Bowling Green State University, 1993 

 
Responsibilities 
Kula will assist Todd Hart with contract compliance and 

troubleshoot any legal issues that may arise, including labor 

matters and OSHA compliance. 

 
Experience 
Kula has acted as corporate counsel for Hoty Enterprises since 

2000.  She has extensive experience in contract negotiation and 

preparation, including contracts for the sale of Sandusky Harbor 

Marina, Lakefront Marina and The Harbour Marina.   





www.Hoty.com 

www.HotyBuilders.com 

 

 

Previously Operated by Hoty Enterprises 
  

Lakefront Marina*     Port Clinton, Ohio 

460 floating docks plus rack storage 

Inside heated, inside unheated, outside winter storage  

Service Department 

 

Sandusky Harbor Marina*     Sandusky, Ohio 

650 floating docks 

Inside and outside winter storage  

Service department 

  Former Vulcan Materials plant. Constructed by Hoty in 1989 

 

The Harbour Marina*     Sandusky, Ohio 

280 floating docks 

 

Sweetwater Marina*     Marblehead, Ohio 

220 floating and stationary docks 

Combination marina and mobile home park.   

 

Mentor Lagoons Marina     Mentor, Ohio  

350 docks plus rack storage 

Managed by Hoty for the City of Mentor 

 

Perry's Landing Marina     Erie, Pennsylvania 

210 floating docks 

Managed by Hoty for Integra Bank  

 

North Coast Marina     Ashtabula, Ohio  

240 stationary docks 

Managed by Hoty for CitiBank  

 

Clinton Reef Marina     Port Clinton, Ohio  

130 stationary docks 

Managed by Hoty as a court-appointed receiver 

 

Portside Docks     Toledo, Ohio  

75 floating docks 

Managed by Hoty for the Toledo-Lucas County Port Authority 

 

* Previously owned by Hoty subsidiaries  



SECTION F:  ALTERNATIVE MARINA DESIGN 

 

Description of Proposed Project 
The Alternate Marina Project proposed by HOTY envisions a marina that is both a tourist gateway 

to Sandusky’s Historic Downtown and a unique public park for outdoor events.  In addition to the 

proposed marina improvements for seasonal and transient boaters, the HOTY will plan make 

substantial improvements for the non-boating public’s access and enjoyment of the site.  These 

improvements will include a 1,000+ seat lawn-style amphitheater that will be the location for a 

variety of new and existing community events, and over 2,000 feet of sidewalks adjacent to the 

lakeshore and marina.  The site will also have approximately 0.7 acres of prime development land 

fronting on Shoreline Drive with a panoramic view of the marina and Sandusky Bay for future 

development. 

 

The marina and amphitheater activity will be an integral part of generating positive activity in 

Sandusky’s Historic Downtown.  The project will also add value to the neighboring Chesapeake 

Loft project by providing the condominium owners a view of the marina and amphitheater.   

 

We further propose to use our expertise cultivated through years of marina operations to manage the 

marina facility through a lease with the City.   

 

What follows in this section includes: 

 

1. Highlights of the proposed HOTY plan 

2. A brief narrative of how the HOTY plan corrects several cost and compliance issues noted 

in the City plan 

3. The actual proposed HOTY site plan.  Note, this is a preliminary plan which will require 

additional engineering and approvals 

4. Summary of the costs of the HOTY plan 

5. An Implementation Schedule 

6. Proposed Lease Terms and Pricing 

7. An overview of our Marina Operations and Management Experience 

8. Final considerations for review 

 

Alternative Marina Design Highlights 

 62-slip marina: 

- 47 transient slips 

- 15 seasonal slips    

 Slip sizes: 

- 30 – 40’ slips 

- 16 – 36’ slips 

- 16 – 30’ slips 

 Concrete decked dock system manufactured by Atlantic-Meeco with a 10-year 

warranty 

 32 ADA-accessible slips 

 Full dock utilities 

- 30 - 50A 125/250V connections 

- 32 - 30A 125V connections 

- Photo cell safety lights, CATV, NFPA fire protection 



 100+ parking spaces 

 1,000+ seat lawn-style amphitheater, including ADA-compliant concrete walkway 

 1,516 square foot restroom facility 

 192 square foot marina office 

 2,400+ lineal feet of public access sidewalks 

 Sewage pump out station for boaters 

 +/- 0.7 acres for future expansion with possible +/- 5,000 square foot retail/office 

space and +/-16,000 square foot site for additional buildings or parking 

 

Plan Narrative 
HOTY encourages the City to consider our alternative marina design.  We strongly believe that our 

plan creates a financially viable and long-term benefit for not only boaters but also the community 

as a whole.   

 

Our alternate plan focuses on two key changes to the original City plan: value engineering and 

regulatory compliance.  The value-engineering component of the HOTY plan focuses on cutting 

construction costs that do not add value to the project’s desired goal of providing quality dockage in 

Sandusky’s Historic Downtown.   

 

The first major cost cutting alternative is replacing sheet piling in the interior basin of the marina 

with riprap slopes.  The City plan calls for a substantial amount of sheet piling in the interior basin 

of the marina, yet as an experienced contractor and operator of marina projects, HOTY has 

successfully used riprap slopes as a cost effective alternative to sheet piling in multiple facilities 

such as Venetian, Son Rise, Lakefront and Sandusky Harbor Marinas.   We estimate that in 

reducing the amount of sheet piling we can cut costs by several hundred thousand dollars without 

affecting the boating experience, the integrity of the improvements, or the long-term maintenance 

costs of the marina.  We have previously modified a USACE permit (Son Rise Marina) in a similar 

manner without incident or delay.  Moreover, there is substantial data from the USACE and the US 

Fish & Wildlife Service of improved ecosystem impacts by using riprap walls as an alternative to 

sheet piling.
1
   

 

HOTY has also identified a method to substantially reduce the excavating/dredging/dewatering/ 

hauling/disposal cost of the 76,000 cubic yards material excavated from the site.  HOTY plans to 

reduce these costs by several hundred thousand dollars by “right-sizing” the basin to fit the estimate 

demand for slips and by keeping the majority of the excavated materials onsite to build the 

proposed amphitheater.  The combination of these two concepts substantially reduces the project 

cost while greatly improving the value of the upland improvements for the City and the public in 

general.  By reducing the marina size to 62 slips, the amount of material needed to be excavated is 

reduced by roughly one-third.  The cost of relocating thousands of truckloads of excavated materials 

makes little financial or environmental sense.  The proposed amphitheater provides a creative 

method to reduce construction costs and environmental impacts while providing an improvement 

that will greatly expand the number of local residents that benefit from the proposed project. 

  

                                                 
1  Moy, Phillip B. "Best Management Practices for Soft Engineering of Shorelines." U.S. Fish and Wildlife Service Home. 2 June 2009 

<http://www.fws.gov/midwest/detroitriver/report_chapter1.html>. 



As discussed in Section B of this proposal, the RFP as issued fails to address several key regulatory 

requirements for building a marina that is code compliant.  Accordingly, our alternative plan 

corrects these regulatory lapses.  For instance, to meet State of Ohio requirements, a restroom 

facility containing two urinals, two men’s water closets and three women’s water closets (see OAC 

§3701-35-04.D.1) are  required.  The HOTY plan includes construction of a 1,516 square foot 

restroom facility containing the required improvements, as well as sink and shower facilities for the 

seasonal and transient guests of the facility.  The HOTY plan also calls for a sewage pump-out 

station for boaters.  In order to address ADA-compliance issues, the gangway for the southern most 

pier has been redesigned to allow for ADA-compliant access to the docks.  Lastly, the marina’s 

dock design has been modified to allow for a standpipe system to meet NFPA requirements. 

 

Our alternate plan will save over $1,159,973.04 in construction costs, yet provide a more 

compliant and financially viable marina. Furthermore, the project will generate a quality use for a 

wider audience and additional potential income for the City through creation of the amphitheater.    



Summary of Marina Construction Costs 
 

Mobilization $110,000  

Construction Layout 20,000 

6” Concrete Walks 123,000 

Gravel Base – Sidewalks 10,725 

Excavation for Walks 3,971 

Storm Water Pollution Plan 5,000 

Hanover Lantern Bollards 36,079 

Cable and Conduits 10,691 

Hydro Seeding 17,980 

Sediment and Erosion Control 13,675 

Fill Material – Submerged Area 48,000 

Gravel Borrow Material 29,150 

Compaction of Submerged Areas 11,979 

Sheet Piling 0 

Docks, Utility Posts and Installation 275,000 

Armor Stone 500,736 

12”-24” Stone 246,682 

4”-12” Aggregate 251,239 

Reinforced Concrete Cap – 10’ 41,602 

Reinforced Concrete Cap – 6’ 28,985 

36” Steel Pipe 7,521 

Site and Marina Utility Work 281,820 

Environmental Mitigation Area 24,000 

Marina Basin 

Dredging/Excavation/Dewatering/Stone 

 

500,353 

Asphalt Paving 154,000 

Concrete Curbs and Aprons 23,606 

Amphitheater Improvements 51,500 

Rest Room Facility 120,000 

Signage 10,000 

Pump Out Station 10,000 

Engineering Fees (developer) 20,000 

Environmental Consultant (developer) 10,000 

 
$2,997,293  

 

 



Implementation Schedule 
 

Base Bid Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9

Bid Submittal

Contract Negotiation

Permitting

Mobilization

Underground Utilities

Excavation/Dewatering

Amphitheater Construction

Pier/Jetty Construction

Rest Room Facility

Parking - Excavation

Parking - Stone Base

Parking - Asphalt

Filling/Compaction of Submerged Areas

Armor Stone

Dock Installation

Dock Utilities

Pumpout Station

Site Grading

Sidewalks

Lighting Installation

Landscaping

Grand Opening

PAPER DISTRICT MARINA PROJECT

Implementation Schedule - HOTY Designed Alternative

*Due to limitations of the Army Corp Permit, and the requirements of Soil Management Plan, completion 

will require a minimun of 8 months from Commencement of Construction.

 

 
 

 
 



Proposed Lease Terms 

 Landlord:   City of Sandusky 

Tenant: Developer’s LLC (to be formed by Hoty Enterprises, with 

Hoty Enterprises or a Hoty family member acting as the 

Manager) 

Leased Premises:  Marina, restroom and office   

(excludes amphitheater and future expansion areas) 

Term:    5 years, plus construction period 

Option:   5-year tenant option 

 Rental Rate:   20% of all marina income 

     5% of all non-marina income  

 Reserve Account:  20% of all marina income will reserved for marina repairs  

Possession Date:   Date of the award of the contract 

 Commencement Date : Date of first slip rental  

 Termination Date:  5 years after the Commencement Date 

 Landlord Responsibilities: Real Estate Taxes, Property/Liability/Flood Insurance,  

     Utilities, Rubbish Removal and Landscape Maintenance 

Special Provisions: -   Tenant will have exclusive use of the amphitheater 

facility one day per month (April-October) 

 - Tenant maintains all concession and naming rights for 

the marina and amphitheater during the term of the lease 

 - Landlord retains the development rights to the parcels 

labeled “future development” in the Tenants proposal   

 Other Lease Terms:  Lease will be modeled after Ohio Department of  

     Natural Resources lease will EHSPM, LLC (see attached) 

 
Marina Pricing 

   

Seasonal Slip Rental $65/foot  

   

 Weekdays Weekends/Holidays 

Transient Slip Rental < 3 hours FREE $0.75/foot 

Transient Slip Rental > 3 hours $1.00/foot $1.50/foot 

 

 



Marina Operations and Management 
We have proposed that a new limited liability company be formed for the leasing of the marina 

facility from the City.  Hoty Enterprises or a Hoty family member will act as manager for this new 

company.  For over 25 years, Hoty Enterprises has built a reputation for operating and managing 

quality marina facilities.  We will bring this expertise to the management of the Paper District 

Marina Project.  Our marina management philosophy can be best be summarized by the Hoty 

Marine Group Quality Pledge:  

  

We the employees of the Hoty Marine Group are dedicated to providing the finest facilities, 

products and services to our customers, not only to meet, but exceed their expectations. We will 

meet this accountability through:  

 acknowledging that our current and future customers are the lifeblood of our continued 

success 

 maintaining ethical standards of practice associated with the highest professional integrity  

 providing state of the art facilities and product lines representing a market value of the 

quality of service  

 building a service team whose members base our pride on honesty, conscientiousness and 

cooperation  

 developing our team members through training grounded in the philosophy of continuous 

improvement  

 establishing a local and national reputation for innovative practices in service delivery  

The overall management plan for the facility will focus on three key areas: 

1. Building a great customer service team; 

2. Maintaining the facility to the highest standards, and 

3. Creating a marketing plan that will generate sufficient marina business to support the 

operations 

 

Customer Service 
Our affiliated companies form a team of over 24 full-time marina employees at existing 

facilities, and over half this team have greater than 10 years experience in providing 

exceptional customer service at our marina facilities.  The management team will be lead by 

Angelo Hoty and Richard Henry (General Manger of Venetian Marina) and a staff qualified 

employees that will handle the operational needs of the facility. 

 

Marina Standards 
To guarantee that the marina can be maintained to highest standards we are proposing that 

20% of all marina related income is placed in a reserve and replacement account to fund the 

continued maintenance of the marina. 

 

Marketing   
The Paper District Marina will operate in a very competitive market and in order to attract 

customers a strong marketing plan will need to be implemented.  HOTY has extensive 

knowledge in marketing new marina facilities, having previously built two brand new 

marinas in the Sandusky market. 

 

We will also work with downtown merchants, the State Theatre, Main Street Association and the 

Erie County Visitor and Convention Bureau to promote the facility as a tourist gateway to area 



businesses and attractions.  The facility will have signage welcoming visitors to Sandusky, and 

provide signage and display space for both the Main Street Association and ECVCB.  To promote 

traffic to neighboring businesses the marina will provide free short term dockage at the marina 

during weekdays and discounted rates on weekends when guests make a qualifying purchase at a 

downtown establishment. 

 

Amphitheater 
The amphitheater is designed to host a variety of professional and community based events (plays, 

concerts and other arts related events) and special events (Bike Week events, 4
th

 of July fireworks 

viewing. etc.).  These special events will create demand for the transient slips, thereby improving 

the financial viability of the project.   

 

These events will also create a potential revenue source for the City through rental of the site and 

for its merchants through increased activity in the downtown area.   

 

Our intention, however, would be that the amphitheater, its operations and maintenance, be turned 

over to the City.     

 

 

Final Considerations 
We find it difficult to fully vent our concerns for the construction and operation of the marina per 

the plans and specifications presented in the RFP.  As a nationally recognized contractor and 

manager of marina facilities, the unnecessary construction costs and the operational risks of the 

project cannot be understated.  We do feel, however, that the alternative proposal presented in this 

Section F resolves most of the construction cost and operational issues. 

 

Please also note that the timely awarding of the proposed contract is a key element to the successful 

completion of this project.  Due to restrictions on water-related work, a delay in awarding the 

contract associated with this bid may have a greater than a one to one delay (i.e. a two month delay 

in awarding the contract may lead to a three to four month delay in the proposed construction 

schedule).  To expedite the review process, we would gladly make an in-person presentation to the 

committee if the committee reviewing these proposals would appreciate a more detailed explanation 

of our alternative proposal. 

 

 

 

 


